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Current state of the economy: ready for liftoff
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Global economy
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A natural bridge for Europe and East Asia, and a gateway to MENASA

Strategically 
occupying the 
middle time 
zone between 
London and 
Hong Kong, 
the UAE lies 
at the 
crossroad of 
Europe, Asia, 
and Africa. 
British 
influence has 
made English 
the lingua 
franca in the 
country.

One third of 
the worldôs 
population 
within a 4 -

hour flight of 
Dubai; two-
thirds within 

an 8-hour 
flight. A 
natural 

gateway to 
Middle East, 
North Africa 

and South 
Asia 

(MENASA), as 
well as Africa. 

London Hong Kong
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Whatôs h
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We are in the heart of the Middle East (& North Africa (MENA))

Just this past weekend there was a terrorist bombing in Lebanon.
Syria is in a civil war with Daesh committing untold atrocities 

(including an attack in Paris).

Iraq is a failed state and several others in the region are teetering.
A Russian airplane was blown up in mid-air over Egypt.

Dubai
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UAE overview
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Abu Dhabi and Dubai the dominant emirates in the union

ÁName: United Arab 
Emirates (UAE)

ÁGvt type: Federation of 7 
emirates 

ÁPopulation: 9.3 million

ÁGDP: $416 billion

ÁPer capita GDP: $44,771

ÁCapital: Abu Dhabi

ÁLargest city: Dubai (3.2m)

ÁLife expectancy: 76.8

ÁLand area: 83,600 km2

ÁFounding date:
02 Dec 1971

ÁLegal system: Mixed 
system of Islamic and civil 
laws

ÁExpat population: 88%

ÁLiteracy rate: 95%

ÁOil share of GDP: 32%

ÁExports: $405 BN: Japan (14.8%), Iran (11.4%), India (9.6%), Korea (5.7%), China (5.5%), Singapore (5.4%), Thailand (4.5%)

ÁImports: $272 BN: China (15.7%), India (13.4%), USA (8.9%), Germany (5.3%), Japan (4.2%)

Population (%) GDP (%) 

Sources: CIA Factbook, IMF WEO, National Bureau of Statistics (NBS), Observatory of Economic Complexity (MIT) , UN, WB Database, WHO

Data retrieved on 01 June 2015; with the exception of trade data extracted 16 Nov 2015 (except Japan imports)
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Nevertheless, oil does matter
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Dubai serves the hydrocarbon-rich MENA region

Although oil wealth initially propelled Dubai, today the Dubai economy is remarkably 
diverse; nevertheless, Dubai remains a gateway to oil-rich MENA. Dubai has become 
the commercial hub for MENA and the preferred regional HQ location for 
multinationals tapping the region.

The oil in the MENA region, and particularly in the Arabian Peninsula, is especially 
valuable because of its low cost of extraction (cheapest in the world).
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Economic diversification guided by benchmarking
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Dubai expanded into numerous fields to dampen sector volatility risks

Sources: Lloydôs List Intelligence, MasterCard, Y/Zen. Photo: Masdar stock.

ÁBusiest airport (international passengers, 2014): 
DXB (70.5 million)
Á9th busiest container port (TEU traffic): Jebel Ali

ÁTallest building: Burj Khalifa (828 metres)
ÁLargest mall (total area): Dubai Mall
Á5th most international overnight visitors (MasterCard, 

2014): 11.95 million   

Á3rd most number of skyscrapers (150+ m): 148
ÁMost important financial centre between London and 

Hong Kong

ÁKnowledge and innovation are seen as the next 
sectors to propel the Dubai economy
ÁGreen technology and water resource management 

are key aspects for development and will rely heavily 
on science, technology and innovation
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Leveraging Dubai Expo 2020
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Bringing the World to Dubai to share in its Golden Jubilee celebration

Sources: DTCM, Dubai Expo 2020, DWTC

25 million visits to 
the Expo site, of 
which over 2/3 are 
expected to come 
from abroad

Expo budget of 
ú5.2 BN capex and 
ú1.3 BN opex; 
opex offset by 
oprev (ú1.3 BN) 

Creation of 250-
280k jobs (every 
direct Expo job Č

~45-50 additional 
jobs created)

Economic impact:
ÅDirect: 15.7 BN
ÅIndirect: 6.0 BN
ÅInduced: 4.2 BN
ÅTotal: 25.9 BN
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UAE competitiveness & international rankings
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The outside worldôs perspective of the Miracle in the Middle East 

40 / 185

31 / 189

17 / 14012 / 61 20 / 158 16 / 132

25 / 17423 / 143

24 / 141

26 / 62

30 / 142

23 / 82

47 / 141

22 / 93

115 / 142

Sources: Earth Institute, IMD, INSEAD, Legatum Institute, Transparency International, UNDP, WEF, World Bank, Y/Zen
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Yet in Dubia, UAEé
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A global city has emerged, with a diverse and tolerant population
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But it was not always that way
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In fact, Dubai was an unknown sparsely-populated desert outpost in 1971

Full title: H.E. Sheikh Mohammed bin Rashid Al Maktoum, Vice-President and Prime Minister of the UAE, and ruler of Dubai

Although present-day Dubai has been inhabited since around 1095 AD, the United 
Arab Emirates (UAE) was established only in 1971. By 1975 Dubaiôs population was 
still less than 200 thousand and did not surpass 1 million until after the current ruler, 
H.E. Sheikh Mohammed bin Rashid,* took power in 2006.

Dubaiôs roots are as a fishing and pearling village anchored around the Creek, 
and later on as a trading port for the Arabian and Persian markets.
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Transformation at first was slow
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Dubai funneled petrodollars into infrastructure based on good governance

In 1966 oil was discovered in territorial waters of Dubai and the ensuing petrodollars 
were funneled to finance infrastructure development ïnotably Port Rashid. This was 
in contrast to many other states in the MENA region where oil wealth was hoarded 
by those who controlled it (and often the country was also mismanaged). 

But Dubaiôs oil reserves are small and not expected to be exploitable in the near 
future ïthe vast majority of the UAEôs hydrocarbon wealth is located in Abu Dhabi.
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But no one foresaw what Dubai would become

ñPrediction is very difficult, especially about the future.ò
Neils Bohr (1922 physics Nobel laureate)
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Fast forward 20+ years andé

With limited hydrocarbon wealth the fate of Dubai was uncertainé
(And given the ephemeral nature of oil reserves there was a definite temptation for 
those controlling it to hoard the wealth derived from it.)
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Today Dubai is a global city
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A dynamic city that is the worldôs most connected* 

* From Dubai there are non-stop flights at least three times a week to 93% of global cities outside of its home region.

The growth in Dubai since the turn of the century has 
been nothing short of remarkable, with the emirate 
transforming into a global metropolis on par with the 
worldôs great cities.
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So how did Dubai manage to achieve this?
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Many people mistakenly believe that Dubai is an oil-rich emirate

Sources: Dubai Statistics Centre, National Bureau of Statistics.
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In spite of impressions, 
Dubaiôs wealth is not 
based on oil. In fact, 
peak oil (25% of GDP) 
passed and today it 
accounts for just ~2% 
of the economy.
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Where other saw challengesé
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Dubai saw opportunity

Sources: IMF, Morgan Stanley, national central banks, SWF Institute, Wikipedia

The MENA region is one abundant in hydrocarbon resources and with a rich culture. 
Yet, the political instability of the region left it mostly ignored by investors. Those 
from the region did not help either by sending their money abroad with little regard 
to domestic investments and developing the local/regional economies, and by 
making government transparent and with structures in pla ce against corruption and 
bad governance. 
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Dubai: The unlikeliest of place
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Little natural resources; rugged geography; sparsely populated

With few natural endowments ïand virtually no water ïDubai seemed like the 
unlikeliest of place to develop into a global metropolis. But the leadership in Dubai 
saw potential given the vast wealth in the region and the gaping hole in worldwide 
connectivity in an era of globalization.

No water? No problem. Desalination plant that is integrated with aluminum smelting 
plant (producer of a lot of waste energy/heat). Better yet, develop desert flora. 
A ñbarrenò desert? No problem. Offer desert safaris. Hot climate? No problem. 
Create an indoor ski resort and build an Olympic-sized ice hockey rink in a mall. 
Turn a desert outpost into a global tourism and aviation hub? Great idea!



www .KaiLChan. ca

Dubaiôs motto is to ñgo big or go homeò
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Tallest building; largest mall; largest man -made island; indoor ski slope; etc.

Â Total trade (plus re -exports/imports) 
valued at $618 billion (150% of GDP)
Ƅ Largest trade partners are India, Japan, 

China, Korea, and Singapore

Ƅ Average tariff rate of 4.2%

Â Trade ports situated near volatile area

Â UAE ranked as 8th in ease of ñtrading 
across bordersò by World Bank
Ƅ Nevertheless, there are impediments of 

transporting goods across emirates

Ƅ Dubai a hub for gold and jewellery

Source: World Bank
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Vision 2021
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The UAE has laid out a clear strategic roadmap for development

Sources: UAE Vision 2021.

Cohesive society & 
preserved identity

Safe public & 
fair judiciary

Competitive 
knowledge economy

First -rate education 
system

World -class 
healthcare

Sustainable environment 
& infrastructure

How to measure success?... 
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Competitiveness reports are like report cards
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An index score is like a GPA; its components show where to improve

Source: WEF-GCR.

ÁLaw will be a boon to medical insurance companies and to medical service providers
ÁEmployers will bear the cost* of the scheme, but cost will be offset by a healthier workforce

ÁLaw will help develop healthcare sector in Dubai



www .KaiLChan. ca

Data producers, warehousers and consumers
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ECC manages data relationships with report authors and IOs

Source: WEF-GCR.
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WEF Global Competitiveness Report (GCR)
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The GCR is the commonly accepted flagship report on competitiveness

Source: WEF-GCR.

Institutions

Infrastructure

Macroeconomic environment

Health & primary education

Higher education & training

Goods market efficiency

Labour market efficiency

Financial market development

Technological readiness

Market size

Business sophistication

Innovation
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WEF Global Competitiveness Report (GCR)
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Improve competitiveness by improving in its underlying indicators

Source: WEF-GCR.
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The UAE has set itself a goal to be top-10 globally by 2021 (currently 17)

Klaus Schwab
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World Bank Doing Business Report (DBR)
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Doing everything possible to attract investors to do business in Dubai

Starting a business

Dealing with construction 
permits

Getting electricity

Registering property

Getting credit

Protecting minority 
investors

Paying taxes

Trading across borders

Enforcing contracts

Resolving insolvency



www .KaiLChan. ca

World Bank Doing Business Report (DBR)

24

A recipe list of reforms to do to make ñdoing business easyò

Source: World Bank DBR.

The UAE has set itself a goal to be number 1 globally (currently 31)
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75.10

Jim Yong Kim
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A culture of benchmarking
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Dubai is in a perpetual race with itself, the region, and the world

ñWe, in the UAE, have no such word as óimpossibleô; it does not exist in our lexicon. 
Such a word is used by the lazy and the weak, who fear challenges and progressé

ñWhen one doubts his potential and capabilities as well as his confidence, he will lose 
the compass that leads him to success and excellence, thus failing to achieve his 
goals. I require you, youth, to insist on number one.ò
Sheikh Mohammed bin Rashid Al Maktoum
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Reports identify areas of strength and weakness
To excel on reports policies are suggested to improve on weak points 
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Identify weak 
areas of 

economy through 
international 
benchmarks

Identify local 
stakeholders to 

assume 
responsibility

Engage experts 
to help design 

policies to 
improve in areas 

identified

R&D and innovation 
infrastructures weak 
(limited data and low 

intensities)

Ministry of Economy 
to take ownership

Work with ECC/PMO 
to devise policies 

(e.g. dedicate budget 
for R&D; promote 

STEM in schools; etc.) 
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Benchmarking against leading economies
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Imitation is the sincerest form of flattery

Singapore transformed 
itself from a poor 
former British colony 
into a dynamic global 
powerhouse economy 
in just 2 generations. It 
is perennially ranked 
atop various 
benchmarks, such as 
the GCR and the DBR.

Hong Kong is arguably 
the freest and most 
dynamic economy in 
the world. It is also the 
gateway to the Chinese 
market. Both Singapore 
and Hong Kong are 
world cities, with 
English the language of 
commerce.


