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Global economy
.:7; A natural bridge for Europe and East Asia, and a gateway to MENASA

Strategically One third of

occupying the t he wor
middle time population
zone between within a 4 -
London and hour flight of
Hong Kong, Dubai; two-
the UAE lies thirds within

at the an 8-hour
crossroad of flight. A
Europe, Asia, natural
and Africa. gateway to
British Middle East,
influence has North Africa
made English and South
the lingua Asia
francain the (MENASA), as
country. well as Africa.
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~ Whaasthos h

o \We are in the heart of the Middle East (& North Africa (MENA))
©

)
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Just this past weekend there was a terrorist bombing in Lebanon.
Syria is in a civil war with Daeshcommitting untold atrocities
(including an attack in Paris).

-t
Iraq is a failed state and several others in the region are teetering.
A Russian airplane was blown up in mid-air over Egypt.
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UAE overview

o= Abu Dhabi and Dubai the dominant emirates in the union
©

Population (%) GDP (%) v @

\\. '\\

Abu Dhabi

A Name: United Arab
Emirates (UAE)

A Gvt type: Federation of 7
emirates

A Population: 9.3 million

A GDP: $416 bhillion

A Per capita GDP: $44,771
A Capital: Abu Dhabi

A Largest city: Dubai (3.2m)
A Life expectancy: 76.8

A Land area: 83,600 km?

A Founding date:
02 Dec 1971

A Legal system: Mixed
system of Islamic and civil
laws

A Expat population:  88%
A Literacy rate: 95%
A Qil share of GDP: 32%

A Exports: $405 BN: Japan (14.8%), Iran (11.4%), India (9.6%), Korea (5.7%), China (5.5%), Singapore (5.4%), Thailand (4.5%)

A Imports:  $272 BN: China (15.7%), India (13.4%), USA (8.9%), Germany (5.3%), Japan (4.2%)

Data retrieved on 01 June 2015; with the exception of trade data extracted 16 Nov 2015 (except Japan imports)

. _______________________________________________________________________________________________
Sources: CIAFactbook IMF WEO, National Bureau of Statistics (NBS), Observatory of Economic Complexity (MIT), UN, WB Database, WHO

www .KaiLChan. ca



Nevertheless, oil does maitter

Dubai serves the hydrocarbon-rich MENA region

The oll in the MENA region, and particularly in the Arabian Peninsula, is especially
valuable because of its low cost of extraction (cheapest in the world).

www .KaiLChan. ca
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Economic diversification guided by benchmarking

= Dubai expanded into numerous fields to dampen sector volatility risks
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Leveraging Dubai Expo 2020

Bringing the World to Dubai to share in its Golden Jubilee celebration

S\ | mstitute of
L—i—.‘ Management Technology
IMT | Dubai
(X X X J

©

25 million visits to
the Expo site, of
which over 2/3 are
expected to come
from abroad

Expo budget of
U5.2 BN capex and
0l.3 BN opex;
opex offset by
oprev (0U1.3 BN)

Creation of 250- \&
280k jobs (every \

direct Expo job C
~45-50 additional

jobs created)

Economic impact:
ADirect: 15.7 BN
Alndirect: 6.0 BN
Alnduced: 4.2 BN
ATotal: 25.9 BN

www .KaiLChan. ca
Sources: DTCM, Dubai Expo 2020, DWTC 7
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Doing Business 20
Measuring Re:

gulatory Quality and E

‘)
NPO3PaYHOCTL )

collateral registry 1‘

one stop shop

30/142

out si de

[

The Global
Competitiveness Report
2015-2016

ottt ot G P

17 /140

INSEAD
it - Ahe

The Global Talent Competitiveness Index

014

The Travel & Tourism
Competitiveness
Report 2015

24 /141

| dos

20/158

The Global Information
Technology Report 2015

ICTs for Inclusive Growth

The Global Innovation Index 2015

Efecive inovation Polies fo Develapment

47 /141

UAE competitiveness ‘& international rankings

perspective of

WoRLD
eddnomIc
TQRUM

QFC

% The Global
=Y Financial Centres

The Global Enabling Index 17
Trade Report 2014

-
SRt Financal Centre Futures

16/132 23/82

The Financial
J111 Development Report
2012

25/174

Human Development
Report 2014

The Global Gender
Gap Report
2014

40/ 185 115/ 142

www .KaiLChan. ca
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Sources: Earth Institute, IMD, INSEAD, Legatum Institute, Transparency International, UNDP, WEF, World Bank, Y/Zen 8
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Yet in Dubia, UAEE@é

A global city has emerged, with a diverse and tolerant population

|
|

www .KaiLChan.
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. But it was not always that way,

o | ows In fact, Dubai was an unknown sparsely-populated desert outpost in 1971
(@]

Although present-day Dubai has been inhabited since around 1095 AD, the United
Arab Emirates (UAE) was established onl
still less than 200 thousand and did not surpass 1 million until after the current ruler,
H.E. Sheikh Mohammed bin Rashid,* took power in 2006.

_ubai 0s roots are a
nd later on as a trading port for the Arab

www .KaiLChan. ca
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.
Full title: H.E. Sheikh Mohammed bin Rashid AlMaktoum, Vice-President and Prime Minister of the UAE, and ruler of Dubai



Transformation at first was: slow.

P i Dubai funneled petrodollars into infrastructure based on good governance

©

In 1966 oil was discovered in territorial waters of Dubai and the ensuing petrodollars
were funneled to finance infrastructure development 1 notably Port Rashid. This was
in contrast to many other states in the MENA region where oil wealth was hoarded

by those who controlled it (and often the country was also mismanaged).

But Dubai 6s oi | reserves
future Tt he vast majority of




But no one foresaw what Dubal would become

Fast forward 20+ years andée

Institute of
Management Technology

t he f at
ere was a definite temptation for
m it.)

APrediction is very difficult,
Neils Bohr (1922 physics Nobel laureate)

www .KaiLChan. ca
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. Today Dubai is a global city

SR A dynamic city that

©
The growth in Dubai since the turn of the century has
been nothing short of remarkable, with the emirate :
trénsforming into g,global metropolis on par withthe
worl dés great cities. -
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* From Dubai there are non-stop flights at least three times a week to 93% of global cities outside of its home region.



So how did Dubai manage to achieve this?

Many people mistakenly believe that Dubai is an oil-rich emirate

>

Oil share of GDP (%)

—

~ In spite of impressions,

based on oil. In fact,
peak oil (25% of GDP)
passedand today it

I ~20
- counts for just ~2%
——gigthe economy.

Sources.: Dubai Statistics Centre, National Bureau of Statistics.

>
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Wheeroteer ooty hhelr saw chall e

oo o Dubai saw opportunity
©

The MENA region is one abundant in hydrocarbon resources and with a rich culture.
Yet, the political instability of the region left it mostly ignored by investors. Those
from the region did not help eL?gr Dy Sending their money abroad with little regard
to domestic investments gasbdevalchifiihe local/agignal economies, and by

making government glgerTg=TaiR=1aleR"Wiig structlires.in sJERee against corruption and
bad governance. s ..
-

www .KaiLChan. ca
Sources. IMF, Morgan Stanley, national central banks, SWF Institute, Wikipedia
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. Dubai: The unlikeliest of place

R fermni Little natural resources; rugged geography; sparsely populated

No water? No problem. Desalination plant that is integrated with aluminum smelting
plant (producer of a lot of waste energy/heat). Better yet, develop desert flora.

A Abarreno desert? No probl em. Of fer d¢
Create an indoor ski resort and build an Olympic-sized ice hockey rink in a mall.

Turn a desert outpost into a global tourism and aviation hub? Great idea!

www .KaiLChan. ca
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o | ows Tallest building; largest mall; largest man -made island; indoor ski slope; etc.
—

A TOtaI trade (plUS re -exportS/importS) The UAE's leading trade partners
valued at $618 billion (150% of GDP) ©1 g

b Largest trade partners are India, Japan, *
China, Korea, and Singapore

b Average tariff rate of 4.2%

134 136

>

Trade ports situated near volatile area

TRADE ($BN)

UAErankedas8 i n ease of

>

-20
across borderso b
y -30 -29.1
H H -31.9
b Nevertheless, there are impediments of
. . -40 -
transporting goods across emirates C AL LS TSP P S
. . NN Eoar A3 [SAa % b
. oy
b Dubai a hub for gold and jewellery & 2 &
B EXPORTS IMPORTS <
Total Country Trade: $161B > View as Text (7 Fullscreen Total Country Trade: $1748 Text (£ Fulk
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Vision 2021

i | os The UAE has laid out a clear strategic roadmap for development

= —

VISION

How to measure success?...

www .KaiLChan. ca
Sources.: UAE Vision 2021. 18
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Dubai
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cuntry/Economy Profies

United Arab Emirates

Key indicators, 2014

GDP (PPF) per capita (int'l §), 1000-2014

125,000 l == |NRR0 Arah EMEes = MIOE E2E1, NOFINATCD, 200 P2REZIN }
GOP per capita (USS) . 43180 100000
GOP (PP 25 share () of worid 1ot 056 o M
50,000
25,000
, 0000600000
1350 1352 1994 1995 1985 000 2002 204 2006 08 A0 202 0W
Global Competitiveness Index
FAank  Scom
(out of 140)  (1-T)

GCl 2015-2016
GCI 2014-2015 [out of 144)
GCI 2013-2014 (out of 148}
GOl 2012-2013 (out of 144}

Basic (20.0%).
1t piler: Institutions.
2nd pillar- Infrastruciurs ...
Srd pillar:
4th pillar: Health and primary scucation .....

Efficiency enhancers (50.0%).....
Sth pillar: Higher sducation and training
6ih pillar: Goods market efficency ...

7ih pillar: Lahor market sfficiency .
8th pillar: Financial markst deveiopment
9th pilar: Technclogical readiness ...
10th pilar: Market size....

Innovation and sophistication factors (30.0%)
11th pilar: Businsss sophistication _.
12th pilar: onovasion ...

Innovasn

Busies
sapnsacaton

Maet e

=C= UriEn FIiEE  —C MR 251, NOFN ATICD, 200 PR0StEN

Stage @levelopment

12

The most problematic factors for doing business

Soor®
Restmictive labor reguIatons.........................19.9
Inflation 152

Inacequately educated workiorce.....
Access to financing .
Foor work ethic in laber force.. .
Insufficient capaciy toinnovate 50
Inafficient government bureaucracy .
Flicy instabiity
Inacequate supply of infrastructure. .
Forsign cumancy reguiation:
Cormuption
Crime and theft
Government instabiity/coups
Foor public health ______
Gomplexy of tax reguitions...
e ratas.

] 5 10 15 o % 30

* From the st of factors, respondents were askes 1o selet the e most robiematic or doing business in thei country an 15 rark them besween 1 [0t prolemtic) and 5. The sooe

cormesponth i the respormes weighied aczording o ther rankings.
356 | The Giobal Compeiticeness Feport 2015-2018

Source: WEFGCR.

& 2015 Werid Econamic Farum

Competitiveness reports are like report cards

An index score is like a GPA; its components show where to improve

2 Country/Economy Profies

United Arab Emirates

The Global Competitiveness Index in detail

IMDICATOR WALUE RANKAD

13t pillar: Institutions
Property rights
nitellectual property protection ...

[N

Favoritism I deckions of govarnment officls ... 5.3..
of govermmert spending

Surdan of government raguation .

EMcency of IEgal MIMEwank In SErng disputes

ERE N L R

IMDICATOR VALUE FANK/140
6th pilar: Goods markat efficiency (cont'd)
No. procedures 10 stan 3 business”

No. days to start @ business®

]

Bhbh

Burtien of GUSIDMS PIOGRCLTES.
mports 25 4 percentage of GOP°
Degree of CLEIOMEr Crentaion
Buyer sophistication...........

e Bwas

Tt pillar Lu.borrn-h‘l efficiency
pioyer restone

Flexioily ufwng!ﬂelmnmmn

Hiing and fring practices.....

"‘mergm af audiing and e
Eficacy of corperate boards
Protection of minority sharshoio
Strangth of Invastor protection, 0-10

¥R

53

2nd pillar: Infrastructurs
Qualty of overal Infrasinctre .
Qualty of rmads.

Quaty Of ralroad NrISIrucILee.

Fhibbil

Quany of aectncty sunply..
Mabie telephone SUBSCTRIDNS! 100 pop.”
Fect-telephone Ines/t 00 pop.”

&

i piller: Macroeconomic srvironmant
Ferment budpet taknge, % GOF"
rational savings, % GOF"
, arniz % change”
overment debt, 5 GOP"
gt ratng. 0-100 (best

S

FIN

¥ Dosls, wesks of satary
Efiact of t2XGTion 0N INCANTVES 10 WOrK.....

BlhbBhlilbhhz

Worman In labor force, raio to men

Bth pillar: Financial market devslopment
AvalanEy of francial savices
Afforciatily of financial senvices
FINanCrg rougn ocal aquRy Mmarkel
Ease of acoess o oans ...

VentLre canit vy
Soundness of banks
Fleguiation of securiies exchanges .
Legal rights Index,, 0-12 foest)”

Mmoo

ih pillar: Tachnological readiness
Avalabilty of latest t=chnoicgles

navidurle Lsing Intermet, %
iermet

it Nt=met bandwidih, Kiv's per user” 5.
100 pop.” .. 114.0

10t pillar: Market size
Domestic market size dex, +-7 {best”
mrarket size Index, -7 (besty’
GDP PPPS billoney”

Exporis 25 a percentage of GOF*

5th pillar: Highar education and trsining
‘Secondary education envoiiment, gross %'
Tertiary edcation envoliman, gross %"
Qusly of he eILCIIoN SySiem

Qualty of math and sclence education
CuSHY of MENagement SChoos

ntemet acoess In schoos..

11t pillar: Business mpamm

\WIlngriess to delegate authortyy

S.07 Avatubiny urspemlma n:nnng senvices
5.06 Extent of staf trainng . 124 pillar: Innovation
12.01 Capachy for Innovation,
6th pillar: Goods markst efficiency 2.00 omulmml:mmmmms
£.01 Intenshy of local compettion. £0 3 12.08 Compary spending on FASD.
£.07 Exient of market domiance s 3 204 U ¥ " RSO
603 of antt manopoly policy. 7 12.08 GOVt procUIETENt of Bances 1e6n POt
£.04 ENact of LGN ON INCanives 10 Invest. 2 12.06 AvIIaDEY Of SCEMNSIS Nd engineers
6.05 Total ta rate, % profts”.. 7 12.07 PCT patents. appicatonsmilon pop.
Metza: Vaues are on 2 1407 scale urieas olherviss anncsates with an asterisk (). For furihes desals and explanasion, plesse refes o the secsion “How 1o fead

the CountryEeonermy Profiles” or page 33

2015 Wenid Economic Forum

The Gicbal Compatitiveness Fieport 2015-2016 | 367
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Data producers, warehousers and consumers

o | ows ECC manages data relationships with report authors and IOs

-

WORLD
ECONOMIC

: FORUM

REAL WO D1 &1 | TARNINE

World Health
Organization

WORLD
ECONOMIC

£ 4,
' 2/
¥ AN FORUM
The Business School [ FgaATUM®
for the World® INSTITUTE

B[]

THE WORLD BANK

Tae EARTH ﬁ‘
INSTITUTE u GEDI

THE WORLD BANK

. UNESCO
TITerr | INSTLTUTE
IIN[”I] i STATISTICS

—

COLUMBIA UNIVERSITY

THE GLOBAL ENTREPRENEURSHIP
AND DEVELOPMENT INSTITUTE

United Nations -
Educational, Scientific and -
Cultural Organization -

DusAtSTATISTICS Centen EREEN byl - slaas¥l 3Ss

Statistics Center - Abu Dhabi

2

f T United Arab Emirates i

MIANeARN o  f Education UNITED ARAB EMIRATES IR
i ‘«W % fl MINISTRY OF LABOUR vy. T .w
|‘/ AN 2 (AN
& e

ol dgs yatl ShLa¥!
S T B35
UNITED ARAB EMIRATES
MINISTRY OF ECONOMY

e DURA

auleill gbosd wlao Knowledge &9 ya0)l |
Abu Dhabi jon Council
e T

(5 AL 315 A s

Secamries s Conavioneess Avviawasr

I www .KaiLChan. ca
Source: WEFGCR.

20



S, Institute of

WEF Global(Compeétitiveness-Report (GER)

wir | oa The GCR is the commonly accepted flagship report on competitiveness

o000
©
WORLD Institutions
ECONOMIC Zl .
FQRUM \
Infrastructure ’

COMMITTED TO
IMPROVING THE STATE
OF THE WORLD

Insight Report
Macroeconomic environment A

The Global m
Competitiveness Report Health & primary education
2015_2016 Higher education & training

Goods market efficiency
Klaus Schwab, World Economic Forum

Labour market efficiency

Financial market development

Technological readiness

Market size

Business sophistication

Innovation

www .KaiLChan. ca
Source: WEFGCR. 21
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WEF Global(Compeétitiveness-Report (GER)

= Improve competitiveness by improving in its underlying indicators
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The UAE has set itself a goal to be top-10 globally by 2021 (currently 17)

www .KaiLChan. ca
Source: WEFGCR. 22



World Bank Doing BusinessiReport (DBR)
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o | ows Doing everything possible to attract investors to do business in Dubai
©
A World Bank Group Flagship Report 43TH EDITION
Doing Business 2016 |RUGEINNNES -3
g , | B .,
Measuring Regulatory Quality and Efficiency  [RRCEUMICAUIIEECIEUTEI " 1
permits T
Getting electricity
responsabilité juridique
bureau de crédit . R isteri t A
Npo3pa4yHOCTb : egistering property ﬂ
baleio & collateral registry 4 & cpora Getting credit @
ik x liability 3 © 4243 ®
et one stop shop Protecting minority @
services en ligne transparéncia investors
peopraHusauus gredic @
transparencia guichet unique % 7 72 it it Paying taxes ‘-)
e 48 EY |
PGS O prwencice Trading across borders _ —g
COMPARING BUSINESS REGULATION FOR DOMESTIC FIRMS IN 189 ECONOMIES . \\’
Enforcing contracts = °
Resolving insolvency TP

@ WORLD BANKGROUP

www .KaiLChan. ca




World Bank Doing BusinessReport((DBR)

roa A recipe |i st of reforms to do to

oF
I |

S,

Jim Yong Kim
Vel i @
VET [ @i é‘s))"Q'Qi

The UAE has set itself a goal to be number 1 globally (currently 31)

Source.: World Bank DBR.
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A culture of benchmarking

Dubai is in a perpetual race with itself, the region, and the world
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Reports identify areas of strength and weakness

i | o To excel on reports policies are suggested to improve on weak points

&\ | Institute of
l;) Management Technology

|dentify weak

areas of
economy through
International
benchmarks

Engage experts
to help design
policies to
improve in areas
identified
\ B N N

Identify local
stakeholders to
assume
responsibility

N \ - i '\ o
‘
Work Wlth j.’CC/Pl\?l'O \‘
’

1o deﬁ'se p\ohmes
.g. d ate budge \
fo g promote %#”
gTEM in schools; etc.)

www .KaiLChan. ca
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Benchmarking against leading economies

Imitation is the sincerest form of flattery

**
*

Hong Kong is arguably
the freest and most
dynamic economy in
the world. It is also the
gateway to the Chinese
market. Both Singapore
and Hong Kong are
world cities, with
English the language of
commerce.

Singapore transformed
itself from a poor
former British colony
into a dynamic global
powerhouse economy
In just 2 generations. It
is perennially ranked
atop various
benchmarks, such as
the GCR and the DBR.

www .KaiLChan. ca
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