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Overview of Bangladesh (vital statistics)
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Highly agrarian society; potential efficiency gains from industrialisation

▪ Name: People’s Republic of 

Bangladesh – ISO3: “BGD”

▪ Gvt type: Parliamentary republic 

▪ Language: Bangla (Bengali)

▪ Population: 165 million

▪ GDP (BN): $286; $752 (PPP)

▪ GDP/cap: $1,751; $4,561 (PPP)

▪ Income: Lower middle income

▪ Gini coefficient: 32.4

▪ Capital: Dhaka

▪ Largest city: Dhaka (14m)

▪ Life expectancy: 73.7 yrs

▪ Land area: 147,570 km2

▪ Founding date: 16 Dec 1971

▪ Legal system: Mixed system of 

English common law and Islamic law

▪ Literacy rate: 73%

▪ Mean years schooling: 5.6

▪ Poverty rate ($1.90/d): 14.8%

▪ Exports: $35.3 BN: Germany (16.0%), USA (15.0%), UK (9.1%), Spain (7.1%), France (7.1%), Italy (4.0%) 

▪ Imports: $47.6 BN: China (34.0%), India (16.0%), Singapore (5.8%), Japan (3.8%), Indonesia (3.6%), Brazil (3.6%)

Agriculture

Industry

Services

Agriculture

IndustryServices

Labour force by 
occupation (%) 

GDP composition 
by sector (%) 

Sources: CIA Factbook, IMF WEO, Observatory of Economic Complexity (MIT) , UN, WB Database, WHO

Data retrieved on 20 Feb 2019



www.KaiLChan.ca

Population pyramid
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A high dependency ratio or a demographic dividend?

1980 2017

81 million

Gini = 0.26

165 million

Gini = 0.32

𝐷𝑒𝑝𝑒𝑚𝑑𝑒𝑛𝑐𝑦 𝑟𝑎𝑡𝑖𝑜 =
𝐴𝑔𝑒 0−14+ 𝐴𝑔𝑒 65+

𝐴𝑔𝑒 15−64
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Political landscape
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Muslim-majority country governed as a parliamentary democratic republic

Executive 

branch

Legislative 

branch

Judicial 

branch    

▪ Chief of state: 

President Abdul Hamid

▪ Head of government: 

Prime Minister Sheikh Hasina

▪ Cabinet: 

Cabinet selected by the prime 

minister; appointed by the 

president

▪ House of the Nation 

(Jatiya Sangsad): 

Unicameral body with 350 

seats. Members serve 5-year 

term

▪ Directly elected: 

300 by simple majority 

popular vote

▪ Indirectly elected: 

50 reserved for women only; 

indirectly elected by elected 

members using proportional 

representation vote

▪ AL 288; BNP 7; Other 3 

▪ Highest court: 

Supreme Court of 

Bangladesh (organized into 

the Appellate Division with 7 

justices and the High Court 

Division with 99 justices) 

▪ Lower courts:

Assistant Judge’s Court; Joint 

District Judge’s Court; 

Additional District Judge’s 

Court; District Judge’s Court; 

Court of Sessions; Court of 

Metropolitan Sessions; 

Metropolitan Magistrate 

Courts; Magistrate Courts
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What is a global performance index (GPI)?
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Take data inputs of countries to measure an outcome and then rank them

Source: WEF-GCR.

𝑠𝑥=
100

𝑥−𝑚𝑖𝑛

𝑚𝑎𝑥−𝑚𝑖𝑛
 𝑖𝑓 𝑥∈𝐺

100−100
𝑥−𝑚𝑖𝑛

𝑚𝑎𝑥−𝑚𝑖𝑛
 𝑖𝑓 𝑥∈𝐵

52.10

and 𝑆𝑥=σ𝑘=1
𝐾 𝜔𝑘𝑠𝑘(𝑥)
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GPIs are like a report card of a country
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An index score is like a GPA; its components are particular “courses”

Source: WEF-GCR.
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GPIs are simple and influential
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Proliferation in recent years of GPIs 

Sources: Economist

▪ If you treasure it, 

measure it!
▪ If an outcome is 

measured and 

someone of 
authority is assigned 

to it, it will improve
▪ International 

comparisons have 

become very popular 
in recent years, 

promoted by global 
NGOS, think tanks, 

etc. They help frame 

global conversations 
of development and 

society
▪ GPIs are used as 

third-party 

benchmarks
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UAE case study (1/2)
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UAE embarked on bold policies often ignoring advice of “experts”

Some of the great development success 

stories have seen countries ignore the 
advice of “experts” who pushed 

countries to pursue growth in areas 

where they had a comparative 
advantage. (E.g. Korea was advised by 

IMF/WB to specialise in wigs and 
ginseng, two sectors for which they had 

a comparative advantage in the 1950s –   

at the time its GDP/cap was $100.)

▪ Abu Dhabi capitalized on its oil wealth, 

but Dubai had to be bold to be relevant
▪ Dubai chose the East Asian model

▪ Limited legacy infrastructure allowed 

country to leapfrog some traditional 
steps of development

▪ Most sane advisers would have advised 
against most (if not all) of Dubai’s 

hallmarks: Aviation hub/Emirates; 

tallest building; largest mall; indoor ski 
resort; man-made islands; etc.
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UAE case study (2/2)
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The use of GPIs to spur development and promote positive change

The UAE transformed itself from a 

backwater nation to a globally 
significant power. Dubai, in 

particular, has and continues to 

extensively use benchmarking by 
global performance indices as a tool 

to promote development. Such 
techniques have led to greater 

transparency and prosperity.
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Is Bangladesh moving in the right direction?
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Are we blinded by GDP to the detriment of holistic growth?

Competitiveness is the tracks guiding the train of the economy. A large train moving 

on a circular track will never reach its destination no matter how fast it is going. 
Policymakers that (only) target GDP are likely to choose policies that are suboptimal. 



www.KaiLChan.ca

Competitiveness a more holistic target/tool
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Competitiveness is about productivity and ability to compete globally
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Corruption has the ability to derail progress
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Growth without transparency is merely setting up for failure

▪ Corruption is one of the biggest impediments to development

▪ Corruption is often a symptom of larger social problems that may be hard to 
root out without profound social changes (in attitude)

▪ Nevertheless, prima facie probity is a costless good that is available to all 

societies
▪ Corruption is especially problematic in highly unequal societies
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Global performance indices as tools and goals

Bangladesh has an opportunity to be 

bold and creative in choosing its path 
forward. Leveraging the power of 

international benchmarks can help it 

overcome its obstacles.

13

Bangladesh could benefit from third-party benchmarking

TI CORRUPTION PERCEPTIONS 
INDEX

2004 2018

• Finland
• New Zealand

• Denmark
• Iceland

• Singapore
• Sweden
• Switzerland

• Norway
• Australia

• Netherlands 
• Bangladesh 
(145)

• Denmark
• New Zealand

• Finland
• Singapore

• Sweden
• Switzerland
• Norway

• Netherlands
• Canada

• Luxembourg
• Bangladesh 
(149)

Sources: Transparency International, WEF.

WEF GLOBAL 
COMPETITIVENESS INDEX

2004-05 2018

• Finland
• USA

• Sweden
• Taiwan

• Denmark
• Norway
• Singapore

• Switzerland
• Japan

• Iceland
• Bangladesh 
(102)

• USA
• Singapore

• Germany
• Switzerland

• Japan
• Netherlands
• Hong Kong

• UK
• Sweden

• Denmark
• Bangladesh 
(103)
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Government policy as a maxmisation problem
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Maximise social welfare choosing policy variables that achieve KPIs

The goal of any government (and Bangladesh is no exception) is to deliver a high 

quality of life to its citizens. As part of the Bangladesh government’s tool kit to 
accomplish this, using global performance indices as third-party benchmarks can be 

a powerful lever to deliver on its obligations: 

Placing key performance indicators on government bodies to ensure transparent 
policymaking that works to improve the country

max 𝑾=σ𝑖=1
𝑁 𝜔𝑖𝑊𝑖(𝜿;𝑽)

s.t. 𝑽=σ𝑗=1
𝑀 𝜗𝑗𝑉𝑗≥ത𝑉 and 𝑀=𝑚𝑖𝑛𝑴 

where 𝑊𝑖
′(𝜿;∙)≥0 and 𝑊𝑖

′(∙;𝑽)≥0

{𝜅;𝜋}

and 𝑔(𝜿;∙)≥0; and 𝜿 a set of KPIs

and 𝜅=𝜅𝜋1,𝜋2,𝜋3,…,𝜋𝐿 =𝜅(𝝅)

Policy variables

𝑊=𝑊(𝜅(𝝅);𝑉)

𝐶(𝜅)

𝑀

s.t. 𝐶𝜅𝝅 ≤𝐵 and 𝜅𝑡|0→𝜅𝑡|𝑇
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Competitiveness policies to drive growth
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Competitiveness (benchmarking & KPIs) should factor in all gvt policies

An authority to choose a set of national KPIs based 

on third-party measures (i.e. GPIs). This is often 
done through an office attached to the government 

that can assign goals and workflows to the various 

government departments. 

{
P

O
L
IC

IE
S

}

Competitiveness entity 

must have authority in 
both carrot and stick forms
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Policies should be chosen to achieve KPIs
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Policies that target KPIs will improve the competitiveness of country

Policies 
3rd-party 

KPIs
Long-term 
prosperity

▪ How to choose policies 
amongst an infinite set of 
possibilities?

▪ Choose policies so as to 
fulfill 3rd-party KPIs based 
on international reports 
(e.g. WB-DBR, WEF-GCR, 
UNDP-HDR, etc.)

▪ International reports have 
inputs that are related to 
competitiveness; 
performing well on these 
indicators means to 
perform well on 
competitiveness 
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Vision 2021: Goals for the golden jubilee
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The policy goals of Vision 2021 need third-party KPIs

Sources: Vision 2021

Democracy and 
effective 

parliaments

Political framework, 
decentralization of 
power & people’s 

participation

Good governance 
through 

establishing rule of 

law and avoiding 
political 

partisanship

Transformation of 
political culture

A society free from 
corruption

Empowerment and equal 
rights for women

But how to measure success of these goals?... 

Economic development 
& initiative

Bangladesh in the global 
arena
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Bangladesh in international rankings
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Significant gaps relative to the global leaders

136 / 178176 / 190

103 / 140100 / 167

115 / 156

123 / 136

149 / 180112 / 139 125 / 136 8 / 140

109 / 146

63 / 88

116 / 126

114 / 119

48 / 149

Sources: Earth Institute, English First, IMD, INSEAD, Legatum Institute, NEF, Transparency International, UNDP, WEF, World Bank, Z/Yen
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Bangladesh historical performance
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Performance against peers in GCR, DBR, HDR and CPI

Sources: Legatum Institute, UNDP, WEF-, World Bank.
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KPIs should be assigned to all gvt entities
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They incentive entities to enact policies aligned with development goals

The executive branch of the government should task the Cabinet with KPIs based on 

3rd-party metrics – the private sector should also be engaged. Quantifiable targets 
give entities clarity on how to set policies and incentivise parties to enact legislation 

aligned with the country’s strategic development goals. They can then swing and go 

deep with the ball.

𝜅1
𝜅2
𝜅3
𝜅4
é
𝜅𝑋−1
𝜅𝑋

𝜌1
𝜌2
𝜌3
𝜌4
é
𝜌𝑅−1
𝜌𝑅

KPIs Entities
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WEF Global Competitiveness Report (GCR)
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The GCR is the commonly accepted flagship report on competitiveness

Source: WEF-GCR.

Institutions (108)

Infrastructure (109)

ICT adoption (102)

Macroeconomic stability (88)

Health (96)

Skills (116)

Product market (123)

Labour market (115)

Financial system (103)

Market size (36)

Business dynamism (120)

Innovation capability (102)

Competitiveness pertains to the ability 
& performance of a firm, sub-sector or 
country to sell and supply goods & 

services in a given market, in relation to 
the ability & performance of other firms, 
subsectors or countries in the same mkt.
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World Bank Doing Business Report
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A benchmark study of business regulation on the “ease of doing business”

▪ Scaled from a score of 0 (most difficult) to 

100 (least difficult)
▪ In 2018 Bangladesh scored 40.99 and 

placed 177 out of 190 countries/economies 

assessed
▪ Global leaders are New Zealand, Singapore 

and Denmark
▪ Peers are Guinea-Bissau and Timor-Leste

▪ Report assesses the hypothetical ease for a 

small company to on 12 areas of doing 
business in a country (typically the 

commercial capital):
1. Starting a business (138)

2. Dealing with construction permits (138)

3. Getting electricity (179)
4. Registering property (183)

5. Getting credit (161)
6. Protecting minority investors (89)

7. Paying taxes (151)

8. Trading across borders (176)
9. Enforcing contracts (189)

10. Resolving insolvency (153)

Source: World Bank
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TI Corruption Perceptions Index
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Ranks countries by “perceived levels of public sector corruption”

▪ Corruption defined as “the misuse of public 

power for private benefit.”
▪ Index scaled from 0 (highly corrupt) to 100 

(least corrupt)

▪ Assessment based on surveys (by business 
people and expert groups)

▪ Global leaders are Denmark, New Zealand, 
Finland, Singapore & Sweden

▪ Bangladesh was first covered by in 1996, a 

year after the index was first released
▪ In 1996 index Bangladesh placed 51 out of 

54 countries ranked and has remained 
perennially lowly ranked

▪ In 2018 it was ranked 149 out of 180 

countries/economies
▪ Bangladesh’s peers in the report are Kenya, 

Comoros, Uganda and Central African 
Republic

Source: Transparency International
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Gender Progress Index
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Assesses both the level and ratio of outcomes by men and women

Source: Kai Chan

▪ Measures trade-off between gap 

and level of gender 
achievement

▪ Index scaled from 0 (low and 

unbalanced gender progress) to 
1 (high and balanced gender 

progress)
▪ Covers five domains (education, 

health, labour, politics & power, 

society)
▪ Global leaders are Norway, 

Sweden, Netherlands, Denmark 
and Finland

▪ Bangladesh ranked 96 out of 

122 countries/economies 
assessed

▪ Peers are Azerbaijan, Lebanon, 
Iraq and Mauritius

▪ Bangladesh level of gender 

development is 73/122; ratio of 
gender development is 87/122
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Recent success stories can serve as benchmarks
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Borrow & localise policies that work elsewhere (e.g. Singapore, HKG & UAE)

Singapore transformed itself from a poor 

former British colony, with a GDP/capita of 
~$100 at the time of its independence, 

into a dynamic global economic 

powerhouse in just 2 generations. It is 
perennially ranked atop various GPIs (e.g. 

WEF-GCR and WB-DBR).

The UAE was founded in the same year as 

Bangladesh; both countries are celebrating 
their golden jubilee in 2021 and have used 

the anniversary to set development goals 

under the moniker of “Vision 2021”. 
Although UAE is blessed with natural 

resources, it also focused on governance.
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Strategic location as part of its competitiveness
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At the crossroads of Asia and the new Maritime Silk Road 

Bangladesh lies at the 

crossroads of three 
powerful neighbours. Its 

strategic position also 

attracts the attention of 
international powers (i.e. 

Japan, USA). 

China and India are the 

two largest import 
source nations, 

respectively. However, 

export partners are 
primarily from the West.

India Indonesia ChinaIndonesia China
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Bangladesh trade partners (2017)
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India and China are largest sources of imports; West dominates exports

Source: Observatory of Economic Complexity (MIT)
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National champions still primarily local
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Industrial policy should promote globally competitive national brands

Asian economies promoted industrial policy of 

supporting national champions. Keiretsus in 
Japan and Chaebols in Korea have played 

dominant roles in shaping the economies in each 

country. Country’s most iconic brand is a micro-
finance bank (with a Nobel history).



www.KaiLChan.ca

Bangladesh trade composition (2017)
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Exports are dominated by textiles and clothing

Source: Observatory of Economic Complexity (MIT)
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Competitiveness strategy: Diversification
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Targeted sectors of economy can be mapped to international reports
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Bold government policy needed
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Global performance indices provide for transparent benchmarks/targets

In spite of recent and strong progress in its development, Bangladesh remains 

globally lagging in its competitiveness, as measured by the WEF Global 
Competitiveness Report and the World Bank Doing Business Report. Even within its 

peer group (South Asia), it has considerable room for catch up. Without bold and 

aggressive action, it will not capture its potential, much less leapfrog to the frontier.
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Bangladesh competitiveness in region
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Deficit in competitiveness relative to regional peers

Sources: CIA, Factbook, IEA, IMF, SWFI, UIS, UN, UNPD, WEF, World Bank

COUNTRY
POP. 

(MM)

GDP 

($BN)

GDP / 

CAPITA

PPP GDP 

($BN)

PPP GDP 

/ CAPITA

LITERACY 

RATE (%)

LE 

(YRS)

SCHOOL 

(YRS)

POVERTY 

(%)

WEF-GCR 

(RANK)

TI-CPI 

(RANK)

WB-DBR 

(RANK)

Afghanistan 31.6 21.7 601 72.9 2,024 38.2 52.1 5.1 N/A N/R 172 167

Bangladesh 165.0 286 1,751 752 4,561 73.0 73.7 5.6 14.8 103 149 176

Bhutan 0.8 2.5 3.117 7.7 9,426 64.9 71.1 N/A 1.5 NR 25 81

India 1,324.2 2,690 2,016 10,401 7,795 71.2 69.1 5.6 12.4 58 78 77

Maldives 0.4 4.8 13,196 7.4 20,228 99.3 76.0 6.2 7.3 NR 124 139

Nepal 29.0 27 919 84 2,842 63.9 71.3 4.2 15.0 109 124 110

Pakistan 212.7 304.4 1,629 1,060 5,374 57.9 68.4 6.1 3.1 107 117 136

Sri Lanka 21.7 93.5 4,310 298.3 13,847 91.9 77.1 9.4 0.7 85 89 100

SAARC 1,785 3,430 1,921 12,683 7,104 69.3 69.3 5.7 11.4 69 92 96
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ņŇǤŊŖŅ 

Thank you!

33

Questions & answers
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APPENDIX: Historical trade composition 

34

Significant concentration risk in exports
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APPENDIX: Made in Bangladesh vs Italy

35

Why the gap in value? How can Bangladesh move up the value chain?
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