Policy advising in theory & practice (in the Middle East)

A possible career path for those studying economics, politics, or public policy
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My background and experience in policy the UAE
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Moving to the UAE was totally unexpected for me. | had grown up in North America and
hitherto my move to Dubai in 2011 had no connection to the Middle East. Moreover, | had no
prior experience in policy before moving here

o L - S
w i i3 » -~ o .




PhD = Consultmg =» Finance = Advisor = Technology =» Economist

PROFESSIONS WORKED AS AN ADULT

Economist

3%
Technology
8%

Student &
service sector
22%
Consulting
13%

Policy advisor
20%

PhD & teach
18%

In the Umted States the average
number of jobs a person has in a
lifetime is now 12

A lifetime job after graduation is
mostly a bygone era




Globalisation means that work can take you anywhere
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In the age of globalisation, switching geographies is
almost as common as switching jobs

Global/diverse workforces will require CQ (cultural
quotient) in addition to IQ and EQ for success




You are already likely on a nascent development into a global expat

NYU Abu Dhabi is a global institution/degree that will open up the world for you

CITIESLIVED IN AS AN ADULT REGIONS LIVED IN AS AN ADULT
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What is a policy advisor? Policy analyst? Economist?

Economist

Policy
analyst

Policy advisor =» Advise decision makers on the various issues
related to policy making

Policy analyst =» Analysing the nitty-gritty of policy

Economist (government) =» Collect and analyse data on an
economy to support policy makers




Economics, politics, and public policy as taught in school
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Economics, politics, and public policy that matters
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How much math | learned vs how much math | use
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How much theory | learned versus reality
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Policy making expectations versus reality
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As many countries employ policy-by-KPls, what Indeed, working backwards on how to improve

matters is to do policies that impact ranking rankings is paramount for many decision makers
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KPI targeting = transparency = political stability = development

AN

However, policy-by-KPIs seems to be effective in this
region as it compels good policies

Much like how inflation targeting of CBs simplifies
the MP side of policy and delivers stable
macroeconomics, so to can KPI targeting
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Policy-by-KPIs (KPls to keep your job) = What is your ranking?
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Third-party indices facilitate benchmarking against | | Indices are effective if the KPIs can be mapped to
@ | leading economies well-defined policies
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School: Find a solution for a question
Real world: Find a solution that supports our position

Often you will have an answer or a
position (derived from official stance
or expertise)
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And your job will be to find a
credible model/data to support your
position
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THANK YOU AND GOOD LUCK
WITH YOUR FUTURE CAREER



